G4S Justice Services, Oakhill

Mass Recruitment of Secure Care Officers

Objective

Oakhill in Milton Keynes had a continuous need to
recruit Secure Care Officers, as staff retention
levels were generally poor. This was partly due to
people joining who were unaware of the issues
they would have to deal with in their role. A Secure
Care Officer works with young offenders aged
between 12-17 years old, often with very
demanding behaviour and difficult to work with.
Candidates need to have incredibly good people
skills to understand how to handle certain
situations in a calm but firm manner and above all
understand that, regardless of behaviour, they are
working with children. It was vital that we attracted
candidates with this balance of skills and attitudes
since the previous approach had brought in
people who wanted to help the children, but who
couldn’t deal with the aggression and behaviour of
the young offenders.

Methodology

WJP Floyd created an advertising campaign that
was centred round the message of ‘never seeing
her again’. The idea was that you had helped the
young person not to re-offend, therefore breaking
the cycle of them returning to Oakhill. Using this
creative message we were reaching people who
understood and empathised towards the young
people in Oakhill’s care. This method was teamed
up with very honest day in the life documents,
which were sent out with application forms. We
designed and wrote these following a series of
staff interviews, ensuring that everyone who
applied had read through a true account of what
the role really involves and therefore was more
committed and prepared to dealing with the
difficult elements of the job.

Results

The team at Oakhill noticed immediately that they
were getting staff through that had the right skills
and approach, and so their retention levels started
to improve. The higher calibre response generated
by the initial campaign meant that we were able to
cut back the number of planned adverts and save
the client money.
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